TOWN OF HARVARD

Finance Committee
Minutes

Meeting Date: Nov. 3, 2010

Meeting Place: Town Hall

Members Present: Bob Thurston, Heidi Frank, George McKenna, Steve Colwell, Collyn
Bradley, Marie Fagan

Others Present: Tim Bragan-Town Administrator

Meeting Time: 7:05 pm

Adjournment Time: 8:34 pm

Discussion and Actions

e Bob Thurston opened the meeting at 7:05 pm
e Minutes from 10/20/2010 meeting reviewed and approved .
e Discussed Articles 2,3,4,5, and 6 as written/presented.

e Discussed upcomlng meeting dates:
November 9™ Special Town Meeting at Cronin Auditorium 7 pm.
November 17" All Boards Meeting to include State of the State, State of
the Town, recap, and rollup.

e Discussed proposed Fiscal Year 2012 Budgets for:

Board of Selectmen, public Buildings, and Other

Finance Department

Town Clerk and Elections

Land Use Boards Conservation, Planning, and Zoning

Police Department

Fire Department

Public Works Department

Budgets 1-7 were briefly reviewed and discussed, and will be more thoroughly
reviewed at next meeting as well as continuing review of other budgets.

NogakowdhE

e Next meeting December 1°
e Meeting adjourned 8:34 pm



